IBM 1IB and MQ Setup

Wa3Partnership consultants are expertsin
implementing and installing IBM
Integration Bus (1IB). Installing and
configuring IIB can be a complex and time
consuming process, our team can support
you through the entire process.

The Objectives

Scope: To identify potential technical issues
during installation and subsequent
configuration.

Installation Planning: To provide a high level
plan identifying responsibilities and
dependencies.

Implementation: Install and configure IBM 1IB to
meet business needs.

The Approach

W3 Partnership consultants facilitate a one-day
on-site / remote analysis of the current
application and connectivity requirements.

The topics covered can be tailored to suit
individual business needs, they include, but not
limited to:

e Training requirements

¢ Project dependencies

e Customisation

e Environment architecture

¢ Interoperability

e Resilience

e Message volumes

e Security features

¢ |Installation

Key Issues
e Wider impact on your systems and
integration architecture
¢ Re-training requirements
e Confusion over new features
e Impact on current features

Benefits
¢ Improved resource planning
e Clear cost estimating
¢ Clear vision of the interdependencies
¢ Clear assessment of technical risks
¢ Understanding of training required

Deliverables

¢ On-site / remote audit and analysis

e 2-hour interactive workshop

¢ Set of recommendations and proposed next
actions

e Advice on additional WebSphere
products/options required to fulfila need in
your environment.

e Implementation (optional)

W3 Partnership uniquely provides solutions and services that help organisations make sense of their digital
applications and services, through integrated platforms and patterns. We are in a position to design, develop,

host, manage and monitor such platforms.
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